


In the rapidly evolving landscape of the tech industry, the way that
businesses operate and strategize has undergone significant
transformation. As companies face the ever-present pressures of rapid
innovation and the necessity to stay ahead, there's a growing emphasis
on roles that bridge the gap between strategy and operations. 

Enter Business Operations (BizOps) and Internal Strategy—two domains
that have rightfully gained prominence in the tech sector. While many
professionals and stakeholders are familiar with roles such as product
management or sales representation, there remains a cloud of
ambiguity around BizOps and Internal Strategy. 

In this paper, I aim to clearly define these roles, emphasizing their
significance and contrasting their functions in the modern (and future)
tech enterprise.
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Introduction
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Known informally as BizOps, business operations stand as a key element of corporate
development in today's tech world. Increasingly common among tech scale-ups in the US,
BizOps has emerged as an indispensable role that ensures an organization operates at
peak efficiency.

Business Operations (BizOps)
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What is Business Operations?

Strategic Alignment Across Departments – 
The business operations manager plays a
critical role in ensuring that the various
departments in an organization are in sync with
the company's broader goals. As these leaders
have access to data from all business units, they
can spot misalignments and address them
proactively.
  
Data-Driven Insights for Decision-making – 
One of the hallmarks of a BizOps professional is
their affinity for data. They use data to derive
actionable insights, enabling senior leadership
to make informed decisions. Whether it's about
expanding to a new market, refining a product
feature, or gauging employee performance, the
BizOps team is at the forefront, armed with data.

Facilitating Cross-Functional Collaboration –
Beyond mere alignment, BizOps serves as a
nexus for collaboration across departments.
Business operations managers address any
operational strategy gaps and ensure smooth
communication between teams, driving the
company towards collective success.

Core Responsibilities
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Problem-solving
Capabilities: 
The ability to

provide tangible
solutions to
operational
challenges,

ensuring the
business runs
unhindered. 
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Skill Set Requirements
In order to excel in BizOps, individuals need to blend a number of skills. These include:

Analytical
Thinking: 

An innate ability
to dissect
complex

problems,
analyze vast

data sets, and
derive

meaningful
patterns. 

Technical
Knowledge and

Project
Management
Experience: 

A deep
understanding
of technology,

married with the
skills to manage

projects,
ensures that

BizOps
professionals

can successfully
oversee diverse

projects. 

Communication
and

Collaboration:
A key aspect of

BizOps is
liaising with

different
departments.

As such, strong
communication

skills and a
collaborative

spirit are
paramount.



Internal strategy as a role remains one of the more difficult to define within companies,
primarily due to the varying responsibilities across organizations – at its core, this is
about charting the roadmap for a company's overarching goals and vision. In the US
technology sector, leaders in internal strategy play a paramount role in taking businesses
through competitive landscapes and unforeseen challenges, positioning them at the
forefront of industry evolution.

Internal Strategy
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What is Internal Strategy?

Development of Long-Term Vision – Professionals within this realm focus on crafting
the company's future, pondering questions about market positioning and creating
competitive advantages.

Aligning Teams with Strategic Objectives – This role ensures that all units within the
organization are working cohesively towards the broader strategic goals, thus
ensuring harmony and coordination.

Strategic Decision-making – Internal strategists are often the brains behind major
company decisions, whether it's about mergers, acquisitions, or exploring new
markets.

Key Responsibilities

Internal strategy personnel embrace a holistic view of the company. Unlike roles that may
focus on specific operational aspects, internal strategy managers consider every facet of
the business, ensuring a congruent and aligned approach to business growth.

The All-Encompassing Approach
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Contrasting BizOps and Internal
Strategy
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While both roles gravitate around strategy and decision-making, their focus points
diverge significantly:
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Scope – BizOps is more operationally driven, concentrating on how to
effectively achieve organizational goals. Internal Strategy, conversely,
delves into what those goals should be in the longer term. 

Operational vs. Visionary – BizOps professionals typically work on
implementing processes and systems, while Internal Strategists craft
the vision and direction of the company. 

Collaboration – BizOps often involves more cross-departmental
collaboration to ensure the smooth running of operations, whereas
Internal Strategy might be more about aligning these operations with
the company's objectives.



The Interplay Between BizOps and
Internal Strategy
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Despite their differences, these roles are complementary:

Unified Goal – Both roles ultimately aim for business growth. BizOps ensures
efficiency in reaching goals, while Internal Strategy sets those goals. 

Data-Driven Decision-making – Both roles underscore the importance of data.
However, while BizOps may focus on operational data, Internal Strategy might
look at market trends and competitive analysis. 

Strategic Alignment – Internal Strategy provides the blueprint, and BizOps
ensures its flawless execution.

The synchronization between these roles is particularly evident in the U.S. tech sector,
where the rapid pace of innovation (and intense level of competition) demands both
visionary planning and impeccable operational execution.

Preparing for the Future
Modern challenges necessitate modern solutions. As these roles evolve, tools and
technologies come to the fore:
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Extended Planning and Analysis (xP&A) Solutions – These collaborative planning &
analysis tools drive agility, providing real-time insights and fostering strategic
decision-making. 

Centralized Data Systems – Senior roles across the tech sector in the US have an
ongoing need to centralize or standardize data. A unified data system is paramount for
both roles to function effectively. 

Business Operations Software – These tools streamline data reporting and
forecasting, a boon for BizOps professionals aiming to glean actionable insights.



BizOps and Internal Strategy in
Tomorrow’s Corporate Technology
Landscape
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As businesses adapt to the digital era, the roles of BizOps and Internal Strategy will
inevitably evolve, but their significance will amplify – in the US, where the tech
sector is a primary driver of economic growth, the evolution of BizOps and Internal
Strategy roles is not just anticipated but essential.

With a surge in digital technologies, both roles will need to seamlessly integrate new
digital tools and platforms into their strategies. Whether it's leveraging AI for data
analysis or using cloud platforms for efficient collaboration, digital prowess becomes
indispensable.

Embracing Digitalization

As environmental and social concerns continue to rise, companies will look towards
these operations leaders to embed sustainability into operations and long-term visions.
This means developing eco-friendly strategies like ensuring ethical sourcing and
promoting corporate social responsibility.

Incorporating Sustainability

The rapid pace of change in today’s world mandates an ever-evolving skill set. Both
BizOps and Internal Strategy professionals will need to commit to lifelong learning –
staying updated with industry trends and understanding global market shifts while
regularly upskilling.

Continuous Learning and Adaptation

The future corporate landscape will emphasize more on collaborative efforts. Both roles
will pivot towards even stronger cross-departmental collaborations, ensuring holistic
business growth.

The trajectory is clear – BizOps and Internal Strategy are the compasses guiding
successful technology businesses into the future.

Strengthening Collaboration
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